LOWNDES COUNTY BOARD OF COMMISSIONERS
FPROPOSED AGENDA
WORK SESSION, MONDAY, APRIL 25, 2016, §:30 a.m.
REGULAR SESSION, TUESDAY, APRIL 26, 2016, 5:30 p.m.

327 M. Ashley Street - 2nd Floor
- Call To Order
- Invocation
- Pledge Of Allegiance To The Flag

- Minutes For Approval

a. Work Session Minutes- April 11, 2016
b. Reqgular Session Minutes- April 12, 2016

- For Consideration

a. Core Network Equipment-911

Approval of core network equipment
Documents: CORE NETWORK EQUIPMENT-311.PDF

b. Liquor License - Ghanshyam B. Patel Of A & M Food Store - 5859
Bemiss Road

Board's Pleasure

Documents: LIQUOR LICENSE GHANSHYAM B PATEL FOOD STORE 5859
BEMISS ROAD.PDF

c. FY2017 Juvenile Justice Incentive Grant

Request authorization for the Chairman to sign the required documentation
for staff to submit the proposal to CJCC.

Documents: FY 2017 JUVENILE JUSTICE INCENTIVE GRANT PDF
d. James Road/Riverside Drive Quitclaim Deeds

Approve and authorize Chairman Slaughter to execute Quitclaim Deeds
Documents: JAMES ROAD RIWVERSIDE DRIVE QUITCLAIM DEEDS.PDF

e. Emergency Fiber Replacement To South Lowndes

Approval of emergency fiber replacement to South Lowndes
Documents: EMERGEMCY FIBER REPLACEMENT TO S0UTH LOWNDES.POF

f. Stone Creek Well Pump

Approve purchase of a new pump and installation for Stone Creek
Documents: STOMNE CREEK PRIMARY WELL PUMP.PDF



o Blds

a. Paving On Stewart Circle

Accept bid proposal and authorize execution of contract documents to
Reames and Son Construction Company or direct otherwise

Documents: PAVING ON STEWART CIRCLE.PDF

b. Replacement Of Beatty Creek Bridge On Williams Road

Accept bid proposal and authorize execution of contract documents to
Southern Concrete Construction, Co. or direct otherwise

Documents: REPLACEMENT OF BEATY CREEK BRIDGE OMN WILLIAMS
ROAD.FDF

c. Resurfacing Of 3 County Roads

Accept bid proposal and authorize execution of contract documents to The
Scruggs Company or direct otherwise

Documents: RESURFACING OF 3 COUNTY ROADS.PDF

" Reports - County Manager

6. Citizens Wishing To Be Heard-Please State Your Name
And Address

3. Adjournment


http://www.lowndescounty.com/f372046d-d312-48d2-b000-139b2ad4f8ce

LOWNDES COUNTY BOARD OF COMMISSIONERS
COMMISSION AGENDA ITEM

SUBJECT: Core Network Equipment
Regular Meeting (X)

DATE OF MEETING: April 26, 2016 Work Session (X)
Recommendation ()
BUDGET IMPACT $38,621.00 Policy/Discussion ()
FUNDING SOURCE Report ()
(X) Annual Other ()
() Capital
() N/A

COUNTY ACTION REQUESTED ON: Core Network Equipment

HISTORY, FACTS AND ISSUES: The current core network equipment that runs the 911 Center is end
of life and is not under a maintenance contract. The equipment quoted will replace the core network
equipment and will continue providing network redundancy for the 911 Center. This quote is for the
network hardware and maintenance for one year. Installation services will be provided by the ITS
Department.

OPTIONS: 1. Approve
2. Board’s Pleasure

RECOMMENDED ACTION: Board’s Pleasure
DEPARTMENT: Lowndes County 911 Department Head: Danny Weeks

ADMINISTRATIVE COMMENTS AND RECOMMENDATION:

- L
Q@t /I/t.7,
ungly Manager \

Action Taken By Board:




LOWNDES COUNTY BOARD OF COMMISSIONERS
COMMISSION AGENDA ITEM

SUBJECT: Liquor License — Ghanshyam B. Patel of A & M Food Store — 5859 Bemiss Road

DATE OF MEETING: April 26, 2016 Regular Meeting (x)
Work Session (x)
Recommendation ( )

BUDGET IMPACT $ Policy/Discussion ()
FUNDING SOURCE Report ()
() Annual Other ()
() Capital
(x) N/A

COUNTY ACTION REQUESTED ON: Approval of the Liquor License — Ghanshyam B. Patel of A &
M Food Store — 5859 Bemiss Road

HISTORY, FACTS AND ISSUES: Ghanshyam B. Patel of A & M Food Store, located at 5859
Bemiss Road, currently holds a beer and wine license for consumption off premises. The
applicant is requesting to add liquor for consumption off premises to his current license. The
ordinances and guidelines for approval of the license have been met. All forms are attached and
upon approval by the Board the license will be granted.

OPTIONS: 1. Approval of the Liquor License
2. Board's Pleasure

RECOMMENDED ACTION: 2. Board’s Pleasure

DEPARTMENT: Finance DEPARTMENT HEAD: Stephanie Black

ADMINISTRATIVE COMMENTS AND RECOMMENDATION:

%‘Wg”’”%/\

Action Taken By Board:




LOWNDES COUNTY BOARD OF COMMISSIONERS
COMMISSION AGENDA ITEM

SUBJECT: FY 2017 Juvenile Justice Incentive Grant
Regular Meeting (X)

DATE OF MEETING: April 26, 2016 Work Session (X)
Recommendation ()
BUDGET IMPACT: $551,040.00 Policy/Discussion ()
FUNDING SOURCE Report ()
() Annual Other ()

() Capital

(X) Criminal Justice Coordinating Council ($551,040.00)

COUNTY ACTION REQUESTED ON: FY2017 Juvenile Justice Incentive Grant

HISTORY, FACTS AND ISSUES: In 2011, the Special Council on Criminal Justice Reform was
formed to study Georgia’s criminal justice system and was charged by Governor Nathan Deal with
recommending policy changes. In keeping with Governor Deal’s goal of increasing public safety
through a more effective juvenile system, the Criminal Justice Coordinating Council (CJCC) and
the Juvenile Justice Incentive Funding Committee has issued requests for proposals seeking local
juvenile justice projects that aim to reduce the number of youth served out of home. This goal
can be realized by using available grant funds to develop programs that address the needs of
youth who are typically committed to the Department of Juvenile Justice.

In each of the last three years, Lowndes County has been awarded funding to implement
evidence based diversion programs through the Juvenile Court System which provide the Judge
alternatives to confinement for offending youth which appear before the court. First year funding
was split between two programs, Functional Family Therapy (FFT) and Aggression Replacement
Training (ART) and the current funding is allocated solely to the FFT.

The CICC has recently announced the availability of funding for the Fiscal Year 2017 Grant Cycle.
The current funding opportunity allows applicants that were awarded funding in previous years,
and have demonstrated success in meeting the goals of the program, to submit a proposal for
continuation of their current programs. Lowndes County currently funds two full time therapists
to provide FFT in Lowndes County. For planning and budgeting purposes one therapist is
allocated per 32 youth referred per year. Based on current and projected numbers Lowndes
County Juvenile Court has a case load high enough to support a third therapist along with a
supervisor which would bring the total youth capable of being served up to 112 per year. This
will also improve the fidelity of the program as it will allow the supervision to take place here in
Lowndes as opposed to the therapists reporting to a supervisor in Albany, as is currently the
case.

Included as part of the application is an updated Memorandum of Understanding with Evidence
Based Associates as the service provider for implementation of services and reporting
requirements.

There will be no direct budget impact to Lowndes County as the grant covers 100% of the costs
for program implementation up to the maximum grant award amount. However, the grant is a
reimbursement grant which means that all costs associated with program implementation will be
paid by Lowndes County and will be reimbursed upon the submission of appropriate
documentation to the CJCC.



OPTIONS: 1. Authorize the Chairman to sign the required documentation for staff to submit the
proposal to CICC.
2. Board’s Pleasure

RECOMMENDED ACTION: Option 1

DEPARTMENT: Emergency Management Department Head: Ashley Tye

ADMINISTRATIVE COMMENTS AND RECOMMENDATION:

.

Cotinty Manage? \_,

Action Taken By Board:




LOWNDES COUNTY BOARD OF COMMISSIONERS
COMMISSION AGENDA ITEM

SUBJECT: James Road/Riverside Drive Quitclaim Deeds Regular Meeting (X)
DATE OF MEETING: April 26, 2016 Work Session (X)
Recommendation (X)
BUDGET IMPACT - 0 - Policy/Discussion (X)
FUNDING SOURCE Report ()
() Annual Other ()
() Capital
(X) N/A

COUNTY ACTION REQUESTED ON: James Road/Riverside Drive Quitclaim Deeds

HISTORY, FACTS AND ISSUES:

Following the relocation of a portion of James Road, the County abandoned remnants of James
Road and Riverside Drive right of way no longer needed for County road purposes.

The three adjoining property owners have asked the County to quitclaim to them the abandoned
right of way.

The requested Quitclaim Deeds are attached. Also attached is the recorded Plat referenced in
each Quitclaim Deed. Two of the Quitclaim Deeds reserve to the County an easement for an
existing County sewer line.
OPTIONS: 1. Approve and authorize Chairman Slaughter to execute Quitclaim Deeds.

2. Redirect.

RECOMMENDED ACTION: Option 1.
DEPARTMENT: Engineering Department Head: Michael B. Fletcher

ADMINISTRATIVE COMMENTS AND RECOMMENDATION:

Action Taken By Board:




LOWNDES COUNTY BOARD OF COMMISSIONERS
COMMISSION AGENDA ITEM

SUBJECT: Emergency Fiber Replacement to South Lowndes Regular Meeting (X)
Work Session (X)
DATE OF MEETING: April 26, 2016 Recommendation ( )
Policy/Discussion { )
BUDGET IMPACT: $61,020.00 Report ()
FUNDING SOURCE Other ()

() Annual

(X) Capital

() N/A

COUNTY ACTION REQUESTED ON: Emergency Fiber Replacement to South Lowndes

HISTORY, FACTS AND ISSUES: The current fiber that connects the South Lowndes Data Center
and the E911 Center needs to be replaced. This fiber was installed in the late nineties and has
been repaired so many times that the signal speed and quality are extremely degraded. The
fiber was recently tested and is showing up to 10 splices have be done on some of the fibers
and over half of the fibers are unusable. If there is another break, it will likely not be able to be
repaired again. ’

OPTIONS: 1. Approve
2. Board’s Pleasure
RECOMMENDED ACTION: Board’s Pleasure

DEPARTMENT: L.T.S Department Head:_Aaron Kostyu

ADMINISTRATIVE COMMENTS AND RECOMMENDATION:

w Manager

Action Taken By Board:




LOWNDES COUNTYBOARD OF COMMISSIONERS
COMMISSION AGENDA ITEM

SUBJECT: Stone Creek Primary Well Pump
Regular Meeting (X)

DATE OF MEETING: April 26, 2016 Work Session (X)
Recommendation ()
BUDGET IMPACT: Policy/Discussion ( )
FUNDING SOURCE Report ()
() Annual () SPLOST VII Other ()
(x) Capital
O N/A

COUNTY ACTION REQUESTED ON: Stone Creek Primary Well Pump

HISTORY, FACTS, AND ISSUES: The Stone Creek primary well pump provides water to the North
Lowndes System. Due to reduced output, the well will not supply enough flow to operate the MIEX
plant at Stone Creek. After initial troubleshooting, Shea Well & Pump pulled the pump and
determined a new pump will have to be installed to achieve the required output. The cost of a new
pump and installation is $27,985.00. Due to the emergency situation, staff recommends the Board
of Commissioners approve the purchase of a new pump & installation for $27,985.00, from Shea
Well & Pump, to be paid from the capital budget.

OPTIONS: 1. Approve Purchase of Well Pump from Shea Well & Pump
2. Board's Pleasure

RECOMMENDED ACTION: Approve Purchase of Well Pump from Shea Well & Pump

DEPARTMENT: Utilities Department Head: Steve Stalvey

ADMINISTRATIVE COMMENTS AND RECOMMENDATION:

K‘W

unty Manager S~

Action Taken By Board:




LOWNDES COUNTY BOARD OF COMMISSIONERS
COMMISSION AGENDA ITEM

SUBJECT: Paving on Stewart Circle
Regular Meeting (X)

DATE OF MEETING: April 26, 2016 Work Session (X)
Recommendation ( )
BUDGET IMPACT: $632,258.55 Policy/Discussion ( )
FUNDING SOURCE Report ()
() Annual (X) Splost VII Other ()
() Capital () Jail Construction Funds
() N/A

COUNTY ACTION REQUESTED ON: Paving on Stewart Circle

HISTORY, FACTS, AND ISSUES: Lowndes County solicited bids for Paving on Stewart Circle. This
section of Stewart Circle will be from the intersection of Coleman Road to Old US 41. The project
will consist of clearing, grading, drainage, limerock base, and asphalt paving. Vendors present for
pre-bid meeting held on 3/6/16 were Reames and Son Construction, The Scruggs Company,
Rountree Construction, and H&H Paving. The county received two bids on 4/18/16.

Bids that meet specifications are as follows:

Rountree Construction Valdosta, Georgia $765,909.10
Reames and Son Construction Valdosta, Georgia $632,258.55

OPTIONS: 1. Accept bid proposal and authorize execution of contract documents to Reames and
Son Construction Company or direct otherwise.
2. Board’s Pleasure.

RECOMMENDED ACTION: Number 1.

DEPARTMENT: Engineering Department Head: Mike Fletcher

ADMINISTRATIVE COMMENTS AND RECOMMENDATION:

é@ﬁﬂ/ Manager -

Action Taken By Board:




LOWNDES COUNTY BOARD OF COMMISSIONERS
COMMISSION AGENDA ITEM

SUBJECT: Replacement of Beaty Creek Bridge on Williams Road
Regular Meeting (X)

DATE OF MEETING: April 26, 2016 Work Session (X)
Recommendation ()
BUDGET IMPACT: $634,800.00 Policy/Discussion ( )
FUNDING SOURCE Report ()
() Annual (X) Splost VII Other ()
() Capital () Jail Construction Funds
() N/A

COUNTY ACTION REQUESTED ON: Replacement of Beaty Creek Bridge on Williams Road

HISTORY, FACTS, AND ISSUES: Lowndes County solicited bids to Replace Beaty Creek Bridge on
Williams Road. This project is a design build for a Georgia DOT approved HS20 bridge structure.
The new bridge will be 120 feet long and 32 feet wide. All construction work will take place during
June and July 2016 to ensure that school buses will not be affected by the detour. Vendors present
for pre-bid meeting held on 3/6/16 were Reames and Son Construction, The Scruggs Company,
Rountree Construction, Southern Site Construction and Southern Concrete Construction Co. The
county received two bids on 4/18/16.

Southern Concrete Construction Co. Albany, Georgia $634,800.00
Southern Site Construction Newnan, Georgia $1,129,679.54

OPTIONS: 1. Accept bid proposal and authorize execution of contract documents to Southern
Concrete Construction, Co. or direct otherwise.

2. Board'’s Pleasure.
RECOMMENDED ACTION: Number 1.

DEPARTMENT: Engineering Department Head: Mike Fletcher

ADMINISTRATIVE COMMENTS AND RECOMMENDATION:

> QMW<

ounty Manager

Action Taken By Board:




LOWNDES COUNTY BOARD OF COMMISSIONERS
COMMISSION AGENDA ITEM

SUBJECT: Resurfacing of 3 County Roads
Regular Meeting (X)

DATE OF MEETING: April 26, 2016 Work Session (X)
Recommendation ()
BUDGET IMPACT: $862,733.14 Policy/Discussion ()
FUNDING SOURCE Report ()
Other ()
() Annual (X) Splost VII
() Capital () Jail Construction Funds
(X) Other

COUNTY ACTION REQUESTED ON: Resurfacing of 3 County Roads

HISTORY, FACTS, AND ISSUES: Lowndes County solicited bids to resurface a portion of three
county roads (Touchton Road, Clyattville Nankin Road and Hambrick Road). The LMIG Grant
provided by the Georgia DOT will pay for $801,155.64, while Lowndes County will be responsible
for $862,733.14. The contractor will be responsible for rebuilding and grassing of shoulders.
Vendors present for pre-bid meeting held on 3/6/16 were Reames and Son Construction, The
Scruggs Company, Rountree Construction, and H&H Paving. The county received one bid on
4/18/16.

Bid that met specifications is as follows:
The Scruggs Company Valdosta, Georgia $1,663,888.78
OPTIONS: 1. Accept bid proposal and authorize execution of contract documents to The Scruggs
Company or direct otherwise.

2. Board’s Pleasure.

RECOMMENDED ACTION: Number 1.

DEPARTMENT: Engineering Department Head: Mike Fletcher

ADMINISTRATIVE COMMENTS AND RECOMMENDATION:

Action Taken By Board:






