LOWNDES COUNTY BOARD OF COMMISSIONERS
COMMISSION AGENDA ITEM

SUBJECT: PI #0016273, Transportation Investment Act (TIA) Orr Road

Bids
Work

DATE OF MEETING: February 10, 2026 Session/Regular
Session

BUDGET IMPACT: $477,896.15
FUNDING SOURCE:

() Annual

() Capital

() N/A

() SPLOST
(X) TSPLOST

COUNTY ACTION REQUESTED ON: Orr Road Bids, PI #0016273

HISTORY, FACTS AND ISSUES: Orr Road is a TIA 1 approved project that is 1.65 miles long. The project begins
at Staten Road and ends at Skipper Bridge Road. The project consists of resurfacing, striping, raised pavement
markers, eight (8) concrete headwalls, new signage, and grassing. The contract time is 60 calendar days after
notice to proceed. Bids were opened on January 22, 2026, and two (2) bids were received.

- Reames & Son Construction = $477,896.15
- The Scruggs Company = $491,292.34

OPTIONS: 1. Approve Reames and Son Construction as the low bidder and authorize the Chairman to sign the
contract.
2. Redirect.

RECOMMENDED ACTION: Option 1

DEPARTMENT: Engineering DEPARTMENT HEAD: Chad McLeod

ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:



